
 

Child Protection and Safeguarding Policy 2024/2025 
 

Key information 
The name of the designated person is: Andy Rance 07545 948801 

The name of the designated trustee is: Paul Maplesden 07816 091744 
  
Introduction 

Safeguarding 

Livewire Youth Project is committed to ensuring the safety and well-being of all children, young people, and 

vulnerable adults who engage with our services. We recognize our responsibility to protect those in our care 

from harm, abuse, and exploitation. This policy outlines our commitment to safeguarding and the procedures 

we have in place to ensure a safe environment for all. Livewire is committed to creating a safe and supportive 

environment for all children and young people. This safeguarding policy is integral to our mission and guides 

our practice in all interactions with those we serve. 

Child Protection 

Livewire is dedicated to promoting the welfare of children and young people and ensuring that they feel safe 

and supported. By implementing the child protection aspects of this policy, we aim to create a nurturing 

environment that allows young people to thrive. 

Purpose 

The purpose of this policy is to: 

• Protect children and young people who receive our services. 

• Provide staff and volunteers with the necessary guidance to safeguard those in our care. 

• Promote a culture of safeguarding throughout our organization. 

• Protect children and young people from harm. 

• Establish clear guidelines for staff and volunteers regarding child protection. 

• Promote best practices in working with children and young people. 

• Ensure compliance with relevant legislation and guidelines including: 

a. the principles established by the Children Act 1989;  

b. The Education Act 2002  

c. The Children Act 2004;  
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d.  Working Together to Safeguard Children 2018 

e. Safeguarding Vulnerable Groups Act 2006 

f. Local Safeguarding Children Board procedures  

g. Framework for the Assessment of Children in Need and their Families’, 2000 

h. ‘What to Do If You Are Worried A Child Is Being Abused’, 2006 

i. ‘Safeguarding Children and Safer Recruitment in Education’, DfES Guidance, September 2007 

j. The South West Child Protection Procedures. 

Scope 

This policy applies to all staff, volunteers and musicians of Livewire involved in delivering services to 
children and young people. 

Definitions 

Child/Young Person: Any individual under the age of 18 and vulnerable adults between the ages of 18 and 
21 and where appropriate those with disabilities up to the age of 25. 

Safeguarding: Protecting a child’s right to remain safe and free from abuse and neglect and is taken to 
mean “All agencies working with children, young people and their families take all reasonable measures to 
ensure that the risk of harm to children’s welfare are minimised” and “where there are concerns about 
children and young people’s welfare, all agencies take all appropriate actions to address those concerns, 
working to agreed local policies and procedures in full partnership with other agencies”. 

Staff: ALL adult staff on site or contracted to Livewire, including paid and voluntary, sessional, youth work, 
musicians, counsellors and other persons brought in to work with children and young people. 

Trustees: all those named Trustees, advisors to the Trustees representatives of other agencies sitting on 
Livewire’s Committee Meetings. 

The aims of this policy are: 

 

• To support the child’s development in ways that will foster security, confidence and resilience. 

• To provide an environment in which children and young people feel safe, secure, valued and respected, 
feel confident and know how to approach adults if they are in difficulties. 

• To raise the awareness of all Trustees and Youth Work/Ancillary staff of the need to safeguard children 
and of their responsibilities in identifying and reporting possible cases of abuse. (see appendix 1) 

• To provide a systematic means of monitoring children known or thought to be at risk of harm and 
ensure that we, Livewire, contribute to assessments of need and support plans for those children. 

• To acknowledge the need for effective and appropriate communication between all members of staff in 
relation to safeguarding children/Young people. 

• To develop a structured procedure within Livewire which will be followed by all staff and Trustees in 
cases of suspected abuse. 

• To develop effective working relationships with all other agencies involved in safeguarding children. 

• To ensure that all adults within Livewire who have access to children have been checked as to their 
suitability.  

 



Responsibilities 
 
We recognise that all staff and Trustees have a full and active part to play in protecting children/young people 
who access Livewire from harm, and that the child’s welfare is our paramount concern. We understand that our 
responsibility to safeguard children requires that we all appropriately share any concerns that we may have 
about children.  
 

• Designated Safeguarding Lead (DSL): Andy Rance, andy@livewireyouth.com  

o Acts as the first point of contact in any child welfare concerns. 

o Responsible for safeguarding and child protection policies and procedures. 

o Provides support and guidance to staff and volunteers including training on child protection 
and safeguarding for all staff and volunteers. 

o Review and update this policy regularly to ensure its effectiveness. 

o Acts as the main point of contact for all safeguarding concerns. 

o Liaises with external agencies as necessary, including social services and law enforcement. 
Ensuring that all such records are kept confidentially and securely and are separate from other 
records. 

o Acting as a focal point for staff to discuss concerns and liaising with other agencies and 
professionals. 

o Attending (or delegating this requirement to another appropriately informed member of staff) 
case conferences, family support meetings, core groups, or other multiagency planning 
meetings, which may contribute to the Framework for Assessments process, and providing a 
report. 

o Ensuring that all Livewire staff are aware of this policy and know how to recognise and refer 
any concerns. 

o Keeping themselves up to date with knowledge to enable them to fulfil their role, including 
attending relevant training provided by Livewire management team. 

The DSL is not expected to be a child protection expert but will be a channel for information. 
He/she will not be expected to deal with any child protection issues on their own. The DSL will 
ensure that all Livewire staff receive copies of policies and procedures in relation to the safety and 
protection of children and young people. He/she will act as a contact between any staff member, 
volunteer or partner of Livewire who has a concern and the appropriate service/agency who will 
deal with the issue.  

• Safeguarding Trustee: Paul Maplesden,  

o To support the DSL in all safeguarding concerns.  

o Acts as the point of contact if an allegation relates to the DSL. 

o Reports to the Trustees on all safeguarding matters. 

o Support the DSL in reviewing and updating this policy.  

• The Trustees 

o The Trustees take seriously their responsibility under section 175 of the Education Act 2002 to 
safeguard and promote the welfare of children; And to work together with other agencies to 
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ensure adequate arrangements within our organization to identify, assess, and support those 
children who are suffering harm. 

o The Trustees alongside the DSL will ensure that all staff and volunteers are aware of and 
understand this policy. 

• All Staff and Volunteers: 

o Must be familiar with this policy and attend safeguarding training. 

o Understand and adhere to the child protection procedures. 

o Are responsible for reporting any concerns about a child or young person’s welfare immediately 
to the DSL. 

o Believe that Livewire should provide a caring, positive, safe and creative environment that 
promotes the social, physical and moral development of the individual child. 

o Maintain professional boundaries and appropriate relationships with children and young 
people. 

 
Procedures 

• Livewire’s procedures for safeguarding children will be in line with the South West Child Protection 
Procedures. Our procedures will be annually reviewed and updated. 

• We will ensure that Trustees and staff (paid and voluntary) understand and fulfils its safeguarding 
responsibilities. 

• We have a Designated Safeguarding Lead (Andy Rance) for child protection who has undertaken Basic 
Child Protection Training (level 3 safeguarding) and who updates their training and undertakes other 
training as required. The name of the Designated Person will be clearly shown in the youth centre, with 
a statement explaining Livewire’s role in referring and monitoring cases of suspected abuse. 

• The DSL is responsible for referring by telephone a child’s details if there are concerns about his/her 
welfare, possible abuse or neglect to the Multi Agency Referral Unit (MARU). (Appendix 1) 

• A written record of the referral will be posted/emailed to Social Care, (using the multiagency referral 
form), and a copy sent to the LA Designated Officer for Child Protection as soon as possible but within 
48 hours. 

• Ensuring that written records of concerns about a child are kept in a safe place, even if there is no need 
to make an immediate referral. 

• We also have a designated trustee (Paul Maplesden) who will act in the DSL’s absence who has also 
received level 3 safeguarding training, and who will have been briefed in the role. 

• All members of staff are provided with opportunities to receive training by DSL in order to develop their 
understanding of the signs and indicators of abuse annually. 

•  All members of staff know how to respond to a child/young person who discloses abuse, and the 
procedure to be followed in appropriately sharing a concern of possible abuse or a disclosure of abuse. 

• There are a number of categories that abuse may fall into. Please refer to Appendix 3 for a full 
description of each category. Indicators that a child may be being abused include: 

▪ being frequently dirty, hungry or inadequately dressed 

▪ being left in unsafe situations or without medical attention 
▪ being constantly "put down" insulted, sworn at or humiliated 
▪ seeming afraid of parents or carers 



▪ being severely bruised or injured 
▪ displaying sexual behaviour which doesn't seem appropriate for their age 
▪ growing up in a home where there is domestic violence 
▪ living with parents or carers involved in serious drug or alcohol abuse. 

 

Selection and Recruitment   

• Our selection and recruitment policy includes all appropriate checks on staff suitability including DBS 
checks and we hold a Single Central Record of Recruitment. We will follow safer recruitment practices 
to ensure that all staff and volunteers are suitable to work with children and young people, including: 

o Enhanced Disclosure and Barring Service (DBS) checks. 

o Verification of qualifications and references. 

• All staff and volunteers will receive safeguarding training during induction and regular refresher training 
thereafter. 

• All adults, (including Youth work, Musicians, counsellors, Ancillary and other staff and volunteers), new 
to Livewire will be given a copy of Livewire’s policy and procedures and the opportunity to receive 
Safeguarding training from the Designated Person and have these explained as part of their induction 
into the organisation. 

• Safe recruitment practice means scrutinising applicants, verifying identity and qualifications, obtaining 
character and professional references, checking previous employment history and that a candidate has 
the health and physical capacity for the job, and a face to face interview as well as a check with the DBS 
(Disclosure and Barring service) where necessary which has replaced the CRB (Criminal Records Bureau) 
to be renewed every three years. 

 
Relationships with clients 
 

All relationships between young people, members of staff, management committee and trustees must be 
professional. We are not friends with the young people we work with. In order to protect this professional 
relationship and the good name of the organisation members of staff and trustees cannot become friends or 
socialise outside of Livewire with young people met through Livewire for five years after the young person has 
stopped accessing services at Livewire. 

 
Supporting Children 

Responding to Disclosures 

If a child or young person discloses information about abuse: 

• Listen carefully and calmly without interrupting. 

• Reassure them that they did the right thing by telling you. 

• Do not promise to keep it a secret; explain that you must pass the information on to help keep them 
safe. 

• Record the details of the disclosure accurately and report it to the DSL as soon as possible. 

 
We recognise that a child who is abused, who witnesses violence or who lives in a violent environment may feel 
helpless and humiliated, may blame themselves and find it difficult to develop and maintain a sense of worth. 
We recognise that Livewire may provide the only stability in the lives of children/young people who have been 
abused or who are at risk of harm, therefore Livewire will support all children/young people by: 



 
o Encouraging the development of self-confidence, improved self-esteem and resilience in every aspect 

of their life at Livewire. 
 

o Promoting a caring, safe and positive environment within Livewire. 
 

o Liaising and working together with all other support services and those agencies involved in the 
safeguarding of children. 

 
o Notifying the MARU as soon as there is a significant concern. 

 
Confidentiality and Information Sharing 
 
We recognise that all matters relating to child protection are confidential. We will handle all information 
regarding safeguarding concerns sensitively and confidentially, sharing information on a need-to-know basis 
only, in accordance with legal requirements and best practices.  
 
The DSL will disclose personal information about a child/young person to other members of staff on a need to 
know basis only. 
 
All staff must be aware that they have a professional responsibility to share information with other agencies in 
order to safeguard children. 
 
All staff must be aware that they cannot promise a child/young person to keep secrets which might 
compromise the child’s/young person’s safety or wellbeing, or that of another. 

 
 Supporting Staff 
 
We recognise that staff working in Livewire who have become involved with a child/young person who has 
suffered harm, or appears likely to suffer harm may find the situation stressful and upsetting. 

 
We will support such staff by providing an opportunity to talk through their anxieties with the DSL or 
Designated Trustee and to seek further support.  
 
We understand that staff should have access to advice on the boundaries of appropriate behaviour. The 
documents ‘Professional Guidelines for youth workers’ and ‘safer working practice’ provides advice on this and 
the circumstances, which should be avoided in order to limit complaints against staff of abuse of trust, and/or 
allegations of physical or sexual abuse. 

 
These matters form part of staff induction. 
 
 We recognise that designated staff should have access to support and appropriate workshops, courses or 
meetings as organised by the Livewire’s Trustees.  
 

Allegations against staff 
 
All youth workers and staff should take care not to place themselves in a vulnerable position with a child/young 
person.  
It is always advisable for work with individual children/young people (where possible) to be conducted in view 
of other adults. 
 
All staff should be aware of Livewire’s Policies and guidelines relating to working with children/young people, 
these policies are all available in Livewire’s main office. 



 
We understand that a child/young person may make an allegation against a member of staff. 
If such an allegation is made, the member of staff receiving the allegation will immediately inform the DSL or 
the DST, Paul Maplesden in the absence of the DSL.  
 
The senior youth worker/designated Trustee on all such occasions will adhere to the procedures in the South 
West Child Protection Procedures. (MARU 03001231116) or for urgent referrals after 17.15 call the out of hours 
service (01208251300) (See Appendix 1, also found on the wall in the office) 

 
If the allegation made to the member of staff concerns the senior youth worker, the person receiving the 
allegation will immediately inform the DSL (Andy Rance 07545948801) who will consult with the MARU and the 
DST. If the allegation made to a member of staff concerns the DSL then the person receiving the allegation will 

immediately inform the DST (Paul Maplesden 07816 091744), who will consult with the MARU. 
 

Whistleblowing  
 
We encourage a culture of openness and accountability. Staff and volunteers should feel confident in raising 
concerns about safeguarding practices. Our whistleblowing policy provides guidance on how to report concerns 
internally. 
 
Employees are often the first to realise that there is something seriously wrong within the organisation. 
However, they may not express their concerns as they feel that speaking up would be disloyal to their 
colleagues or to the organisation. 
 
Livewire is committed to the highest possible standards of openness, probity and accountability. In line with 
that commitment we expect employees and volunteers who have serious concerns about any aspect of the 
organisation’s work to come forward and voice those concerns. 
 
Livewire recognises that the decision to report a concern can be a difficult one to make. If what is being said is 
true, they should have nothing to fear because they will be doing their duty to their employer and those for 
whom they provide a service. The organisation will not tolerate any harassment or victimisation and will take 
appropriate action to protect them when they raise a concern in good faith. 
. 
All concerns will be treated in confidence and every effort will be made not to reveal that person’s identity if 
they so wish, whether they are a trustee, staff, freelancer, including freelance music leader, photographer, 
filmmaker or volunteer. At the appropriate time, however, they may need to come forward as a witness. 

 
 Policy Review 
The Trustee’s of Livewire are responsible for ensuring the annual review of this policy and for additional policies 
that are relevant to the safeguarding agenda or sooner if there are significant changes to legislation or 
guidance. The next review of this policy is due on or before 13/12/2025. We will monitor the effectiveness of 
our safeguarding practices and make necessary improvements. 

 
 
 
 
 
 
 
 
 



 
 
 

Appendix 1  



Appendix 2 

Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. 
Children may be abused in a family or in an institutional or community setting; by those known 
to them or, more rarely, by a stranger. The definitions below are from Working Together to 
Safeguard Children (Department of Health, 2018). 

 

Abuse A form of maltreatment of a child. Somebody may abuse or neglect a child 
by inflicting harm, or by failing to act to prevent harm. Harm can include ill 
treatment that is not physical as well as the impact of witnessing ill 
treatment of others. This can be particularly relevant, for example, in 
relation to the impact on children of all forms of domestic abuse. Children 
may be abused in a family or in an institutional or community setting by 
those known to them or, more rarely, by others. Abuse can take place 
wholly online, or technology may be used to facilitate offline abuse. 
Children may be abused by an adult or adults, or another child or children. 

Physical 

abuse 

. 

A form of abuse which may involve hitting, shaking, throwing, poisoning, 
burning or scalding, drowning, suffocating or otherwise causing physical 
harm to a child. Physical harm may also be caused when a parent or carer 
fabricates the symptoms of, or deliberately induces, illness in a child. 

Emotional 

abuse 

The persistent emotional maltreatment of a child such as to cause severe 
and persistent adverse effects on the child’s emotional development. It may 
involve conveying to a child that they are worthless or unloved, inadequate, 
or valued only insofar as they meet the needs of another person. It may 
include not giving the child opportunities to express their views, deliberately 
silencing them or ‘making fun’ of what they say or how they communicate. It 
may feature age or developmentally inappropriate expectations being 
imposed on children. These may include interactions that are beyond a 
child’s developmental capability, as well as overprotection and limitation of 
exploration and learning, or preventing the child participating in normal 
social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve serious bullying (including cyber bullying), causing 
children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types 
of maltreatment of a child, though it may occur alone. 

Sexual 

abuse 

Involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not 
the child is aware of what is happening. The activities may involve physical 
contact, including assault by penetration (for example, rape or oral sex) or 
non-penetrative acts such as masturbation, kissing, rubbing and touching 
outside of clothing. They may also include non-contact activities, such as 
involving children in looking at, or in the production of, sexual images, 
watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse (including 
via the internet or social media). Sexual abuse is not solely perpetrated by 
adult males. Women can also commit acts of sexual abuse, as can other 
children. 



 

 

Child 
sexual 
exploitation 

Child sexual exploitation is a form of child sexual abuse. It occurs where an 
individual or group takes advantage of an imbalance of power to coerce, 
manipulate or deceive a child or young person under the age of 18 into 
sexual activity (a) in exchange for something the victim needs or wants, 
and/or (b) for the financial advantage or increased status of the perpetrator 
or facilitator. The victim may have been sexually exploited even if the 
sexual activity appears consensual. Child sexual exploitation does not 
always involve physical contact; it can also occur through the use of 
technology. 

Neglect The persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or 
development. Neglect may occur during pregnancy as a result of maternal 
substance abuse. Once a child is born, neglect may involve a parent or 
carer failing to: 

• provide adequate food, clothing and shelter (including exclusion from 
home or abandonment); 

• protect a child from physical and emotional harm or danger; 

• ensure adequate supervision (including the use of inadequate care- 
givers); or 

• ensure access to appropriate medical care or treatment. It may also 
include neglect of, or unresponsiveness to, a child’s basic emotional 
needs. 

It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs. 

County 
Lines 

As set out in the Serious Violence Strategy, published by the Home Office, 
a term used to describe gangs and organised criminal networks involved in 
exporting illegal drugs into one or more importing areas within the UK, 
using dedicated mobile phone lines or other form of ‘deal line.’ They are 
likely to exploit children and vulnerable adults to move and store the drugs 
and money, and they will often use coercion, intimidation, violence 
(including sexual violence) and weapons. 

Child 
criminal 
exploitation 

As set out in the Serious Violence Strategy, published by the Home Office, 
where an individual or group takes advantage of an imbalance of power to 
coerce, control, manipulate or deceive a child or young person under the 
age of 18 into any criminal activity (a) in exchange for something the victim 
needs or wants, and/or (b) for the financial or other advantage of the 
perpetrator or facilitator and/or (c) through violence or the threat of violence. 
The victim may have been criminally exploited even if the activity appears 
consensual. Child criminal exploitation does not always involve physical 
contact; it can also occur through the use of technology. 

Domestic 
abuse 

Domestic abuse can encompass a wide range of behaviours and may be a 
single incident or a pattern of incidents. Domestic abuse is not limited to 
physical acts of violence or threatening behaviour, and can include 
emotional, psychological, controlling or coercive behaviour, sexual and/or 
economic abuse. Types of domestic abuse include intimate partner 
violence, abuse by family members, teenage relationship abuse and 
adolescent to parent violence. Anyone can be a victim of domestic abuse, 



 

 

 
regardless of gender, age, ethnicity, socio-economic status, sexuality or 
background and domestic abuse can take place inside or outside the home. 
Domestic abuse continues to be a prevalent risk factor identified through 
children social care assessments for children in need. Domestic abuse has 
a significant impact on children and young people. Children may experience 
domestic abuse directly, as victims in their own right, or indirectly due to the 
impact the abuse has on others such as the non-abusive parent. 

 
More information can be found in the Draft Domestic Abuse Statutory 
Guidance Framework, including the new statutory definition of domestic 
abuse contained in the Domestic Abuse Act 2021. 

Controlling 
or coercive 
behaviour 

Also known as coercive control, the use of control and coercion in 
relationships is a form of domestic abuse and, since December 2015, a 
criminal offence. Controlling and coercive behaviour is outlined in 
Government guidance issued under section 77 of the Serious Crime Act 
2015 as part of the Government’s non-statutory definition of domestic 
violence and abuse. It is described as follows: 

 

• Controlling behaviour is: a range of acts designed to make a person 
subordinate and/or dependent by isolating them from sources of 
support, exploiting their resources and capacities for personal gain, 
depriving them of the means needed for independence, resistance and 
escape and regulating their everyday behaviour; and 

• Coercive behaviour is: an act or a pattern of acts of assault, threats, 
humiliation and intimidation or other abuse that is used to harm, 
punish, or frighten their victim 

• Coercive control is a form of abuse that involves multiple behaviours 
and tactics which reinforce each other and are used to isolate, 
manipulate and regulate the victim. This pattern of abuse creates high 
levels of anxiety and fear. This has a significant impact on children and 
young people, both directly, as victims in their own right, and indirectly 
due to the impact the abuse has on the non-abusive parent. Children 
may also be forced to participate in controlling or coercive behaviour 
towards the parent who is being abused. 

• Controlling or coercive behaviour also form part of the definition of 
domestic abuse in the Domestic Abuse Act 2021. More information can 
be found in the draft Domestic Abuse Statutory Guidance Framework. 
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Appendix 3 
 
Referral form 1 

Safeguarding Children and Vulnerable Adult Incident Report Form 

To be filled out by the person reporting the concern. Please fill out all the information that is known 

 

Name of the child/adult who is vulnerable 

Age/Date of Birth: 

Address/Contact details of child/parent/adult/carer if known 

Disability/medical condition, if appropriate 

Exact location where the incident happened/disclosure occurred 

Description of what has prompted concerns (please include details of any specific incident, 
dates, times etc.) and describe any physical or behavioural indicators which have been 
observed. 

Have you or anyone else spoken with the child/adult and if so what was discussed? 
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Have you or anyone else spoken with the parents/carers/or other adult and if so what was said? 

To whom reported? 

Date and time reported 

Your name and position 
 

 
Signature Date 

This section is to be completed by the Designated Safeguarding Lead 

Any further action taken? 

 
 
 

 
Outcome of referral, if known 

 

Name:   

Designation:   

Date:   
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Referral form 2 

Form 2 Safeguarding Children and Adult Incident Report Form:  

Allegation against Staff Member or person acting on behalf of Livewire (e.g. volunteer, trustee). 

To be filled out by the person reporting the concern. Please fill out all the information that is known. 

Name of member 
of staff against 
whom allegation is 
being made 

 

Name of individual 
affected 

 

Location 
 

Details of Incident 
Where did 
incident take 
place? 

 
 
 
Date and time of 
incident 
 
 
 
 
 
Was anyone else 
involved? 

 

 



 

 

 

 
Any other details 

 

 

Description of what has prompted concerns (please include details of any specific incident, 
dates, times etc.) and describe any physical or behavioural indicators which have been observed 

 

Action taken 

 

Name:   

Designation:   

Signature:   

 

Date:   

This section to be completed by the Designated Safeguarding Lead 


	This section to be completed by the Designated Safeguarding Lead

